
“ Who Trains, Wins ”“ Who Trains, Wins ”

Simulation, Training and Instrumentation Command

“ Who Trains, Wins ’’“ Who Trains, Wins ’’ PM TRADE

COL Craig B. Hanford
Project Manager
Training Devices
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PM TRADE

Providing CommandersProviding Commanders
the Tools to Train thethe Tools to Train the

Soldier!Soldier!

Acquisition of Instrumentation and Training
Systems/Tactical Engagement Simulations

For CTC’s, Homestation and MOUT

Materiel Development of Army Generic
Training Threat Simulators

Acquisition Support to System
PM/PEO’s And Foreign Military Sales

Life Cycle Support
of Fielded TADSS

*TADSS - Training Aids, Devices, Simulators and Simulations*TADSS - Training Aids, Devices, Simulators and Simulations

AMC Executive Agent for Maneuver
Combat Training Center

Instrumentational/System Acquisition

Digitized Force Training
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• 7 Project Directors
• 1 Program Analyst
• 1 Secretary

• 3 Project Directors
• 1 Secretary

• 7 Project Directors
• 1 Program Analyst
• 1 Secretary

STRICOM MATRIX Support
Civilian Support - 131 Personnel
Contractor Support - 15 Personnel

Contractor Support:
Co-located - 12
Non Co-located - 3

PM TRADE
COL Craig B. Hanford (PM)

Mr. Phillip E. Sprinkle (DPM)

Chief Engineer
Program Analysts

* 2 Secretaries

PM CTIS
Combat Training Instrumentation

Systems
Mr. Sam Jones (PM)

Mr. Steve Milburn (DPM)

PM LTS
Live Training Systems

LTC Chuck Gault (PM)
Mr. Tony Bradley (DPM)

APM DT
Digitized Training

LTC Ron Harper (APM)

PM TRADE Project Management Office

CTIA
OneTESS

LTI Products
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COMBAT TRAININGCOMBAT TRAINING
CENTERCENTER

HOME STATION and MOUTHOME STATION and MOUT DEPLOYMENTDEPLOYMENT

Live Training Is An
Iterative Process That
Requires A Synergy

Among The Training
Environments To

Effectively Transition
The Soldier From Home

Station To Combat

Proposed Solution: A
Standard Architecture

Which Produces A
Common Modular,

Scaleable, And Tailorable
Solution Set For Common
Functional Requirements

-- LETS --

LIVE TRAINING VISIONLIVE TRAINING VISION

FORT LEWIS

FORT CARSON

FORT RILEY

FORT HOOD

FORT CAMPBELL

FORT DRUM

FORT BRAGG

FORT STEWART

CAMP CASEY

SCHOFIELD BARRACKS

(RC SITES)

EUSA

ALASKA

FORT BENNING

HAWAII

GERMANYGERMANY
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The common
architecture

supports “Plug and
Play” modules for
the integration of

MCTC-unique
needs!

LETS Migration

Training
System

Support for
Army

Digitization
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Digital Range

ONE TESS
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Common TrainingCommon Training

InstrumentationInstrumentation

ArchitectureArchitecture

Standards provide
integration of live,

virtual and
constructive

domains

Life Cycle O&M costs
for system upgrade
and modernization,
are more affordable
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Future LETS Programs
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OneTESS

A “SYSTEM OF SYSTEMS”

LASER
BASED

GEOMETRIC
PAIRING

NON LINE
OF SIGHT SMART MUNITIONS

Interoperability
Standards and

Protocols

Standard
LETS

Interface
Descriptions

Common
Architecture

Family of Interoperable
Technologies

Precision
Engagements

Embedded
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Prior Years FY99 FY00 FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08

Six month award to 2 or 3 contractors.
Each winning team will perform initial
LTI/CTIA analysis, and define CTIA
V0.1. Final proposal will be delivered
detailing full scale EMD efforts.

Proposed High Level LTI Program Structure

LTI/CTIA Definition

CA(s)
1Q

RFP
3Q

6 mos CTIA Iteration 1

CTIA(s)
V0.1

CTIA V0.2
Govt. Comments

CTIA
V1.0

NTC-OIS EMD

CTIA
V1.1

MS III

Final
Props

CA

CTIA Iteration 2

CCB

IOT&E
Prod.

IOC

CCB

HITS-OIS EMD

CTIA Iteration 3
FOT&E

Prod.

CTIA
V1.2

CCB

LTI Product Line Management

MOUT-OIS EMD

CTIA Iteration 4
FOT&E

Prod.

CTIA
V1.3

CCB

Need to refine timing
for key transitions!

Continue to
Iterate!
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Common Training Instrumentation Architecture
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Operating System Services (e.g, UNIX, NT) and Windowing (e.g.,X, Motif, NT)

Common Support Applications and Hardware

Infrastructure Services (Software and Hardware)

Standard Application Program / Hardware Interfaces

D
A
T
A

E
N
G

Databases Planning
Collected

Data
Rotation Analysis

Results
Archive

Desktop Distributed
Computing

Security
Management

COE
Tools

Print
Services

System
Management

Hardware
Connects

Comms
Distributed
Computing

Enterprise
Management

Security
Services

Multimedia
Services

SW Development
Services

Virtual Battlefield
Display

Exception
Management ... Tactical LAN

Tap
Message

Processing

Data
Access

CommonCommonComponents SpecificSpecific

Configurations CMTCCMTC JRTCJRTC Home StationHome Station MOUTMOUTNTCNTC

StandardsStandards
LETS ArchLETS Arch
Style GuideStyle Guide

POSIXPOSIX
TAFIMTAFIM

JTAJTA
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(Concept)
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SummarySummary

• PM TRADE Provides Training Capability in Support of

the LIVE Training Domain

• Supports Department of Army System PM’s, Other

Services and Foreign Military Customers

• Supports User Fully, Throughout Acquisition Process

•- Refining Requirements

•- Developing & Fielding Systems / Devices

•- Maintaining Training System Relevance
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